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The Path of the Internationalization of Chinese Logistics Enterprises
in the Context of the Belt and Road Initiative

MEI Zan—bin"*, RU Yi-hong' and SONG Zhi—gang’
(1.Beijing Jiaotong University, Beijing100044, China; 2.SINOTRANS & CSC Holdings Co., Ltd., Beijing100082, China;
3.Zhengzhou University of Aeronautics, Zhengzhou, Henan450046, China)

Abstract: International logistics is a kind of commercial service trade; and being networked is the intrinsic requirement and

external expression of international logistic operation. At present, most of Chinese logistics enterprises implement the strategy of

“following the customers” to realize internationalization; while during the process of internationalization there exists such

problems as the lack of strategic planning and balanced consideration, the small scale of overseas operation, and the low level of

overall operation. At present, Chinese logistics enterprises should seize the opportunity brought by the Belt and Road initiative,

adopt the “Three Steps” strategy, accelerate overseas network arrangement, and realize business localization, and realize the

operational globalization with the help of management internationalization in terms of business, professionals and information.

Key words: the Belt and Road; logistics enterprises; internationalization; going out; service trade
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